LEADERSHIP IN CHANGE

“Empowering Local Leadership for Indiana Soil and Water Conservation”

There is an increasing need to prepare supervisors for the leadership challenges they face today and in the
future. Equipping supervisors with leadership skills enables them to successfully operate in a rapidly
changing environment. Participants in the Leadership Institute’s first Cornerstone, Leadership in Change
will gain valuable insight to address this need in the following areas.

o What is Leadership as it Relates to SWCDs and Change

¢ Dealing with Change in Your SWCD

¢ Understanding Yourself & Others through the Myers Briggs Personality Type Indicator
o Matching your Skills & Abilities with Your Position and Responsibilities

¢ How You Can Best Serve Your Organization

Please Join Us

March 11-12, 2011
at Gasthof Amish Village, Montgomery

Friday’s evening activity includes a home-cooked supper at an authentic
Amish family’s home, complete with “homegrown” meats, sides and multiple
desserts. We'll also stop at an Amish buggy shop and a handmade quilt &

craft store. Come visit with other SWCDs and their guests, as we enjoy a truly
unique, memorable evening taking us “back in time”.
For more information, please visit our Web site at:
http://www.in.gov/isda/2638.htin

The Leadership in Change workshop is the first cornerstone of Leadership Institute’s
premiere program, Cornerstones of Leadership, a four-part leadership development workshop
series tailored specifically to Indiana Soil and Water Conservation District Supervisors.


http://www.in.gov/isda/2638.htm

